Spurwink Leadership
Development Series
Sept. 22, 2017
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Why Are We Here




Leadership Series Overview

@ Four, half-day sessions just with this group (Cohort 3): 9 am—12
@ Seven, ~2 hour sessions with the entire AIM team

@® Overall sequence:

Personal leadership
One-to-one leadership
One-to-many leadership
Team leadership

@® Interactive classroom environment supported by homework
and Peer Learning Team assignments

@® Online resource



Team Building |

® |ntroduce yourself to someone you don’t
know (or haven’t seen in at least a month)
with a hearty handshake.

® Share the following:
- Your date of birth (month/day)

- One of the best movies you’ve seen (& why)

® Repeat three times.



Team Building Il = In Small Groups

Share with one another the following:

Your role at Spurwink

How long you’'ve been with Spurwink

High point at work in the past 6 months

Least favorite aspect of your role as a manager
Most effective characteristic of a past or
current manager

Something you are passionate about

outside of work
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Everything DiSC Management

Understanding your
Management Style
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Goals

® ® © [earn about DISC® and
management

® ® © Discover your
management style

® ® © Explore priorities that
drive your style

®@® © |earn how to adapt
your style to meet
your employees needs




How You See Yourself
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How You See Yourself




How You See Yourself
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Introduction to Everything DiSC”

Everything DiSC
Management Profile

Page 2 Introduction to DiSC®

Cornerstone principles

INTRODUCTION TO DiSC®

Welcome to Everything DISC®

Lucille, have you ever wondered why connacting with
so0me people is easier for you than with othera?

Maybe you've noticed that you have an easier time
managing peopie who focus more on buiiding
refationships and getting people involved.

Or, maybe you're mare comifortable working with those
who take 3 light-hearted approach than those who
want to analyze every step.

Or, perhaps you relate best 1o pecple wha are more
warm than skepticall

Evarything DiSC? is & simpls toal that offers information 1o
help you undsrstand yourssif and others better—and this
«can ba of tremandous use as & manager. This raport uses
your individual essassmant data to provide a weelth of
information about your management prionties and
preferances. In addition, you'll lsam how to connect better
with people whose pricnties and preferences differ from
yours

&

Comerstone Principles

Al DISC styles ers equally valuable, and peopls
with all stylea can be effective managsrs.

‘Your management styls is also influenced by
other factors such as life sxpsriences,
sducation, and maturity.

Undsrstanding yourself better is the firat step to
becoming mors sffsctive with your smploysss
and your managsr.

Leeming about other people’s DISC styles can
hslp you understand their priorities and how
thay may differ from your cwn:

You cen improve the guality of your
managsment expenence by using DISC to
build mors effective relationships.

DOMINANCE INFLUENCE
+ Direct + QOutgoing
* Results-oriented + Enthusiastic
* Firm * Optimistic
+ Strong-willed + High-spiritad
* Foroeful o Lively
* Analytical + FEven-tempered
+ PReserved * Accommodating
* Precise * Patient
* Private ¢ Humbls
* Systematic *  Tactiul
CONSCIENTIOUSNESS STEADINESS



DiSC” Management Styles




What DiSC Measures

Yes -qw%;% e
= Observable . ﬁ E;ﬁ
aspects of % _ z

I ; "-" .-1- T
our behavior T ‘_.,___;_.-ig.'i_h #
= Qur tendencies ' A "
= Qur preferences -
; -;"_r?_"_l - . Il .,'__'1%_‘:-4 . NO
7L .
: . i A 3 ; I | .
ihy Vel il A
L 1\,‘ A Performance



Your DiSC® Style

YOUR DiSC® OVERVIEW

How ls This Report Personalized to You, Lucille?

In order to get the most out of your Everything DiSC Management® Profie, you'll nesd to undarstand your personal
map,

[ Your Dot :
Proflle’ Page 3 As you saw on the previous pags, the Everything DiSC® N 5]

model is made up of four besic styles: D, §, S, and C. Each o A\
atyle is dividsd into thres regions. The picturs to the right \
dlustrates the 12 differant regions where & parson’s dot
might be located.
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Your DISC® Style: iS

Q

Your dot location indicatas your DiSC styls. Bacauss your
dotis located in the i region but is also near the line that
bordsrs the S region, you heve an iS styls.

¥esp in mind that sveryons is & blend of all four stylss, but
most pacple tend strongly toward one or two styles.
Whsther your dot is in the center of one styla of in & ragion
that borders two, no dot location is better than another. All
DiSC® stylea am aguel and valuable in their own waya

Close to the Edge or Close to the Center?

A dot's distance from the edge of the circle shows how naturally inclined a parson is to sncompess the
characteristics of his or her DISC styls. A dot positioned toward the edgs of the circle indicates & strong inclination
toward the characteristica of the styls. A dot locatsd betwesn the sdge and the centar of the circls indicates a
moderate inclination. And & dot positioned close to the center of the circle indicates & sfight inclination. A dot in the
canter of e circle is no better than one on the sdge, and vice versa. Your dot location is near the edge of the circle,
30 you ars strongly inclined end probebly relats well 1o the characteristics essociated with the iS5 atyle.

MNow that you know mors about the personalization of your Evenything DiSC Managsment Map, you'll read about
what your dot location says ebout you. Than you'll lsarm more about the management priorities and preferences
ass0ciated with e IS style. Using this knowisdge, you'll lsarn how to use Everything DISC principles to improve
your ability to direct, delegats, motivats, and devslop others mors succeaafully. Finafly, you'll explore ways to work
mora sffsctively with your own managsr.




Your DiSC” Style
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Your Inclination
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Your DiSC” Style Overview

Profile, Page 4

VERYTHING
YOUR DISC® STYLE & DOT I @

Your Dot Tells a Story
Your DISC Style Is: iS
Because you have an i5 style, Lucille, you'rs probably & very warm and
o sociable manager who reaches out to people in a fiiendly, sincere manner.
Maost liksly, you make tima for casual small talk and tend to have an opan-

Read and persona”ze r R

When communiceting, you tend to be fairfy expressive. Most fikely, vou'ra
genuinsly interested in what psopls have . and you may be equaly
willing to d time listaning and speaking ause you have a strong
desine 1o ect, you meke it clear to peoa that they ars important to

] S
— _d you. You may sven file away imporiant details sbout the people you
meneaga, such as birthdays or tidbits about their families.
Bacause y6u care so much about other peopls's 5, you oftsn encourage them to shars their fssings. You
ki

— - pro now tha right qusstions to ask, and supportive naturs allows you to both sympathize with peopla
— I l O I e O ' I who e struggling end to celebrate with o during the¥r finest moments. In fact, you're so supportive that
you're often able 1o overiook personaity quirks end weaknessss, and you tend 10 a3sUms the best in everyons.

At timas, you might get yourself into trouble by trusting psopls who don't desarve it.

? — t In terms of ime man: ant, you probably have a laid-back, go-with-the-flow approach, end because you tend

— n O S u re 1o be pretty floxible, y0fcan deal with delays or obstacles without becoming frustrated. You'd rather focus on

[ ] tha bright side by tuning in the positive and tuning out the negative. Therafora, you aren't likely to teks & firm
stance, and sticking to rigid deadines or poficias may be difficult for you. The high valus you place on
relationships may mean you becoms distracted sasily, as you adapt your scheduls to mast the nesds of others

&nd have Toubls saying no to requests fgpffour tme.

. Like otfver managers with your iS sty you may enjoy the opportunity to help people grow and succesd
profeasionally. Giving immsdiate fesdback when someons has done something wel comes saaily to you.
However, bacauss you want to be liked and respectad, it may be mora difficul for vou to hand out constructive
cnﬂcimw dwall on the situation and its conssguances: !or Eg rel emnsﬂln Em\nsa, your agslrs 0 ba

on friend 3 with evaryons may limit your ebiity to evelusts people’s performances.
u

Y'ou probably genuinaly value collaboration, 30 you may look for opportunities to involve yoyrteam whan making
dacisions and solving ppeblsms. In fact, you probably ses group brainstorming sessiops g6 leading to endless
poasibiities and do ygfir best to make sure everyone has a chance to contribute and ized. You

imp

typically considsr 1 & dacision will heve on people's feslings, and you relay unpopuler dacisions with
empathy.
i

[ ]
rI Abovs all, yoy 1o ba hepoy. a0 wh o o=
mand the situation. HowsvSavhen the confict involvas you personally, you often take a mors indirect approach.

At timas, you may refuse gl with negative information aven whsn it's Important 1o do 3o0. And whis you'ra
often able to maintain your composurs, if your engar or frustration reachss & breaking point, you may say things
you later regret.

Lucille, like others with Ibﬁe, your most valuable contributions as & manager may include your tendency to
consider people’s neads, r & sense of optimism, see things from other perspactives, and make paople foal
like they belong. In fact, thess are soms of the qualies that your smployses admire Most 8bout you.




Partner Discussion

Your style

Three statements
most like you




Goals

® ® © Explore the influence
of your management

style

D |

DOMINANCE INFLUENCE

® ® © Discover how your
style shapes your day
as a manager
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Priorities of Your DiSC" Style

REL|ABILTY REL|ABILTY

S Style S Style + Objectivity



Your Management Priorities

YOUR DiSC® PRIORITIES & SHADING

Your Shading Expands the Story

[ 4
Lucille, while your dot location and your DiSC?* atyle can say
, 8 great deal 8bout you, your map shading is also imporant.

The sight words around the Eventhing DiSC map &re what
we cell priorities, or the primary arsas where people focus
their energy. The closer your sheding comes to & prionty, the
more liksly you ars to focus your energy on that area.
Everyone has et least thres priorities, and sometimes people
have four or five. Having five priorities is no better than having
three, and vice versa.

Typically, psopls with the iS styls have shading that touches

L]
Encouragement, Colleboration, and Support. Your shading
stretches to include Objectivity, which isn't characteristc of
the iS5 style.

— I i k e O u What Priorities Shape Your Management Experience?
y » Valuing Collaboration

Lucille, ks other managegfwith the iS siyle, you usually emphasiz ] imucr'.ﬂ? T cooperation and group effort.
When menaging & toa\gfyou probably ingfde others in important ectivities and dacisions, and you may prids

[]
— yoursalf on your ebility 10 get averyol otved. Moat likely, you value & coflaborative envirenment whare people faal
— 7 o
safe speaking up and contributing.

» Providing Encouragement

You prol y want mambears of your team to fesl energized and optimistic about thair work. Therefors, you ususlly
— let them killow what they're doing right by emphasizing the positive. In fact, you may be so focused on helping
n — peopls fe&good about their sfforts that you gloss over bad news. Overall, you tend to provids sncouragemant by

giving people recognition whansver you ses an opportunity 1o do so.

» Giving Suppv
Menagers with the W atyle often take & sincers and compassionate epproech 1o mar team._ You're probably

approachable and friendly, and yo clear that you'rs aiways availabls to isten p. tly or lend & hand. It can
ba distressing for you whan others nhappy, and beceuss a warm, sympathetic snvironment i3 impartent to you,
you focus on giving support whene) nesdad,

» Ensuring Objectivity

‘You also tand 1o placs a high valus on quality results and objective facts, which is & bit unexpacted for someons
with the iS atyls. Because you ofjan focus on accuracy, you may be uncomfortable with vagus or embiguous ideas.
You tend to analyze options rgfonally befora pursuing any course of action, and you probably expect your team
members 1o be similarly pi




Your Management Preferences

Profile, Page 6

Read and personalize

% Two aspects of
managing you enjoy

Y Two aspects of
managing that are
draining

YOUR MANAGEMENT PREFERENCES

What Do You Enjoy About Managing?

Different people find diffsrent aspacts of their work motivating. Like
maost people with the iS styie, you may enjoy working with othars
toward a commen goal and helping people succesd profeasionally.
In eddition, you fxely appraciate the opportunity to create &
collaborative environment wheara psopls feel comfortable
exprassing themselves. Furthemmors, you may enjoy leading & team
toward objective, well-reasoned raaulta, which s less typicel of the
i3 style.

‘You probably snjoy many of the folowing aspscts of your work:

MOTIVATORS

v Developing werm relationships

Inapiring othars to do their best

Getting peopls involved

Helping people work togsther

Complimenting people on a job well dona

Listening sincsraly to people’s concema and nesds
Making a positive differsncs in psople’s ives
Emphasizing accuracy and pracision

= Catching errors or flaws in dasign

What Drains Your Energy as a Manager?

COPGRDITOLTNED

What do your priorities say about
what motivates you and what
vou find stressful?

Then there are those menagement responsibilites thet are stressful for you. Becauss you prioritize friendly

relationships with peopls, you could be uncomforabls pushing peopls to eccomplish their tasks, and you may have
& difficult time creating & sensa of urgency or confronting psopie WNo &ren't performing. Furthermors, you may find
it difficult 10 manage peopls who are a0gressive Or combatve. At The same time, uniiks omers with the iS styis, you

may find it frusTeting if people on your team fall o exercise precision.

Many of the following aspscts of your work may be stressful for you:

STRESSORS

= Sticking to deadlines
Managing chalenging or skeptical paopla
Giving people unplessant feedback

» Baing forceful or insistent with others
Making tough decisions indspsndeantly
Besing direct about your expectations

= Saying no

= Making decisions without tims for analysia

= Bsing wrong or unpreparsd



Managing Your Day

e SAcH rapenen eovnen@
. H a n d O u t 2 Time Management

Write about how you think your ime-management tendencies might affect the people you
manage (delegate work 10) or work with

How might your
tendencies affect the
people you manage? e o e s

Conflict
Wiite about how your preferred approach to confict might affect the people you manage or work
with
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Group Exercise: Understanding You

® Divide into groups by style

® Read the pages associated with your managerial style
» Directing & Delegating, page 7
» Motivating, page 12
» Developing, page 17

® Synthesize for the other groups (using easel paper):

» What are the advantages and disadvantages inherent in your
style?

»What are the pros and cons of the environment you tend to create
for your team?



TAKE A BREAK

. .



People-Reading Principles

® Not for labeling, but for
understanding

® No good or bad styles

® All have strengths and limitations

@® Everyone is a mixture of styles




People-Reading Principles

Observe actual behavior

® Body language (55%)

® Tone of voice and
expression (38%)

® Choice of words (7%)




People-Reading Method

Step 1. Step 2.
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People-Reading Method




Adapting Your Style

@ Break out into groups based on your style

® As agroup, review the relevant pages for your style in the
sections on Delegating, Motivating and Developing.

® Summarize how best to manage employees with your style.

»How do employees with your behavioral style prefer to work?
»To do their best work, what do employees of your style need?
»What can your manager do to help create a motivating environment?

»What is the best way to recognize and reward your style?




Reference Pages

L\
Pages 11, 16 & 21 Pages 10, 15 & 20




® ldentify someone (without
naming them) you experience as

Action challenging to work with - some
Planning

of the time or, perhaps, all of the
time.

Using the people-reading
method, what do you think
his/her DiSC Style is?

Handout 4

Select 1-2 behavioral strategies
you are willing to try in order to
improve your relationship.

Debrief with your Peer Learning
Team.




Homework
® Part 1: Reflect

Find a quiet moment to read your DiSC profile. Don't try and memorize it. The goal
is to familiarize yourself with the content so you understand when and how your
profile can assist you in working productively with others.

If you are comfortable, share your profile with someone who knows you well (a
friend, colleague or family member). Ask them for feedback regarding how their
experience of you aligns with (or differs from) the characteristics described in your
profile.

® Part 2: Map Your Team

Take a few moments to set up your MyEverythingDiSC.com account. Then, go in
and invite the members of your team to participate in one-on-one comparisons with
you. Finally, build your Peer Learning Team and compare your respective styles and
needs.

What do you better appreciate about your colleagues as a result of comparing your
varying approaches to relationships and work?




MyEverythingDiSC.com




You will be invited!

From: Better Workplaces, Inc. [mailto:msmith@betterworkplaces.com]
Sent: Friday, September 25, 2015 9:43 AM

‘ YO u Wi I I rece ive a n e m a i | ;z:b?eifn\':z:iEverything DiSC Workplace Profile now has access to MyEverythingDiSC.com
from me with a link to
MyEverythingDiSC.com

You now have access to MyEverythingDiSC.com for the Everything DiSC Workplace
Profile.

You now have access to the following options:
Access to MyEverythingDiSC.com
My Comparisons

My Style

Please click on the link below and select the "MyEverythingDiSC.com" button and login or
create an account to add this profile to the site.

‘ Fol I OW t h e I i n k i n t h e http://www.inscape-epic.com/default.aspx?ac=J5F 7S0ZW52

If you have problems with the link, you can copy and paste the URL below:

email. (It contains your o s e con
pe rsonalized acce SS and supplying the following personalized Access Code:

JSF7SSZW52

C O d e ) If you have any questions, please contact:
[ ]

Better Workplaces

123 Main St

Mountain View, CO 54236
800-123-9876
www.betterworkplaces.com




verythingDiSC.com

Y tverything DISC - Learn

* Cn myeverythingdisc2.dev.com/home1.aspx

Your style is: iD

People with this style are charismatic and adventurous. They
describe themselves as risk-takers and like to be at the center of
the action. They are not afraid to initiate change and often have
an entrepreneurial spirit.

Gain insights about your style

EVERYTHING

A Wiey Brand

we Q

MY COMPARISONS

PROVIOLD BY: RUTH'S DEV COMPANY

CONSOE N TIOUSHL 55

Person 1

.
Your styleis: 1D

People with this style are charismatic
and adventurous. They describe
themselves as risk-takers and like to be
at the center of the action. They are not
afraid to initiate change and often have
an entrepreneurial spirit.

Gain insights about your style




Questions?

Laura Mitchell

Starboard Leadership Consulting
Im@starboardleadership.com
207-852-0004




